FIFA

For the Game. For the World.

Confidential

A T ) e T = T

e i




pistribution list

This central review report is exclusively written for and distrib.uted to the following persons.
[n addition, the key findings will be communicated to the Audit & Compliance Committee of
the Fédération Internationale de Football Association (FIFA).

Fatma Samoura Secretary General, FIFA
Patrizia Waldvogel Head of Consolidation & Compliance, FIFA
Kjetil Siem, Acting Chief Member Association Officer, FIFA

Frédéric Guillemont Deputy Head of Development Programmes, FIF. 2
Dr. Mohammed Sanusi | General Secretary, Nigeria Football Federation ‘




overview of the central review performed

mcr Association
e

\ Nigeria Football Federation (NFE)

Title

] Central Review 2015

Objectives

Inspect the Nigeria Football Federation’s use of FIFA develop-
ment funds and inspect adherence with FIFA regulations re-

lated to the use of FIFA development funds during the calendar
year 2015.

Scope

The review focused on:

« Reconciliation of FIFA development funds provided to the
NFF with NFF’s records;

« Inspect NFF's use of development funds;

o Inspect NFF's adherence with relevant FIFA regulations re-
lated to development funds.

Not in the Scope of this
Engagement

Explicitly not in the scope of the central reviews are:

« Forensic investigations;

e FIFA's decision process for granting development funds to
Member Associations

o Effectiveness of FIFA’s oversight and monitoring of develop-
ment funds provided to Member Associations

' Effectiveness of FIFA’s internal control processes over the
development funds provided to Member Associations

'« Accuracy and completeness of Member Association financial

« Effectiveness and efficiency of Member Association pro-

cesses/controls

Detailed IT Audit and effectiveness of IT systems, Cyber Se-

i Jocal lgws and regulations
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Background of review & limitations

General remarks

As part of the Fédération Internationale de Football Association’s (FIFA) objectives to advane

football globally, FIFA provides development funds to its Member Aesociaiions. Meml()lcv;l %—i
sociations use these funds to promote, for example, youth football, technical development,
football infrastructure and events. To help ensure the proper handling and use of FIFA devel-
opment funds, FIFA has asked PwC to conduct central reviews at a number of Member Asso-

ciatipns selected by FIFA. For the central review programme 2015, the Nigeria Football Fed-
eration has been selected in scope.

The objective of the central review programme is to inspect the Member Association’s use of
FIFA development funds during site visits and inspect adherence with FIFA regulations re-

lated to the use of FIFA development funds during the calendar year 2015 based on procedures
agreed with FIFA. {

This central review has been conducted through a combination of interviews with Member
Association personnel, inquiries, review and inspection of documentation and, where applica-
ble, substantive testing to inspect the adherence to FIFA regulations when it comes to use of

FIFA development funds. Where exceptions or deficiencies were identified, high level recom-
mendations for improvement have been made.

" The central review engagement is a standard engagement pursuant to article 394 seq. of the

* Swiss Code of Obligations. These services do not constitute an audit or review of the annual
financial statements or special purpose financial statements or any other type of assurance
services pursuant to Swiss Auditing Standards, International Standards on Assurance Engage-
ments or any other recognized assurance framework. Therefore, we do not express an opinion
or any other form of assurance within the meaning of those standards.




Member Association Confirmation/Comments

I'he Nigeria Football Federation hereby confirms the factual correctness of the observations
made by the review team.,

For the improvement opportunities/deficiencies cited, the following corrective action will be
taken:







(b) Planning & Admin:- The problem on this payment bothers on Exchange rate. As
at the time of making the payment the exchange rate at the parallel market crash to
an alarming rate. That accounts for the difference in the sum reported. But all
supporting documents are attached to the payment voucher.

© Youth Football:- There was an error in posting or reporting the figure (i.e

$92,375) as it was not part of our Budget or monies withdrawn from the Bank for that
purpose. It was an error of posting.

(d) Infrastructure: All the documents that refate to tendering and award of contract
were tendered. The evidence of part-payment to

the contractor was also tendered.
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